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P r o f i l e 


Mike Dow
Experience

Burger Consulting Group, Inc. — June 2004 to Present
Independent senior consultant to BCG working with construction industry clients on  information systems planning engagements, software selection projects and implementation project management.  IT and construction operations experience as well as knowledge of industry directions allows Mike to be a very valuable team-player on BCG engagements.
Cianbro Data Services Corporation 1— January 2002 - June 2004

As General Manager led the start-up of a data services subsidiary while continuing to direct the IT operations of the parent company. Responsible for  developing a sales and marketing strategy, human resources direction, and building relationships with existing and new customers. P&L responsibility for CDS, which builds networks, cabling, and wireless construction projects.  Also provided software and process consulting services to other construction companies.

Cianbro Corporation —   May 1996 - June 2004
Director of IT for Cianbro Corporation, among the largest construction companies on the East Coast, with over $300 million in annual revenues, 2000+ employees, and projects ranging from heavy industrial to civil and commercial projects.

·  Responsible for strategic planning and corporate direction for technology, related operating budgets (multi-million/year), staff (12), and the 600-user wide area network. 

·  Since 1996, Cianbro's technology infrastructure changed radically, moving from an AS/400-centric environment to Windows XP/Sun/Oracle/Citrix/Web-based systems. 

·  Key investments included VPN solutions, portals as well as Wireless and Voice over IP infrastructure. 

·  Led software reviews as the company selected and implemented new job cost/accounting software (CMiC), project administration software (Expedition and ConstructWare), estimating software (Timberline and HCSS), and a variety of in-house developed software applications, including a small tools bar-coding system, steel inventory system and various wireless applications. 
American Express — 1988 through 1993
A variety of finance and operational roles beginning in the audit function (New York/Hong Kong), moving to credit and collections management (Taiwan), and managing audits in various Amex South America operations.
1 Cianbro Data Services is a wholly-owned subsidiary of The Cianbro Companies
Education

Middlebury College   (1988)

Middlebury, Vermont
Bachelor of Arts, East Asian Studies Cum Laude

Professional Affiliations

Construction Information Executives (past-President).

Society of Information Managers. 

Computer Methods Users Group (past-Board 
Member).

Member Building Industry Consulting Service International.

Publications

Occasional contributor to industry 
publications on software issues

