Contractor Co.

Demonstration Script – Job Cost

Time Allowed:
1.25 Hours
	No.
	Topic
	Transaction/Issue
	Results

	1
	Job masterfile
	a. Customer

b. Job type

c. Contract type

d. Location

e. Branch responsible

f. Project manager

g. Liquidated damages?

h. Start date, completion date

i. Certified job (prevailing wage)?

j. Job status

k. Salesman

l. Superintendent

m. Retainage rule
	

	2
	Budget
	a. Import of budget from spreadsheet including man-hours and units

b. Update or add option on import

c. Ability to lock in original budget
	

	3
	Change orders
	a. Change order creation

b. Budget revision

c. Multiline change order

d. Ability to create new line in budget or post to existing line

e. Ability to associate change order to contract items

f. Change order approval and effect on forecast

g. Combining multiple pending change orders into a single approved change order keeping audit trail

h. Adjust amount on a pending change order before approving and maintain audit trail
	

	4
	Integration
	a. Inventory

b. Payroll

c. Accounts Payable

d. Equipment

e. Purchasing

f. Service management
	

	5
	Reporting
	a. Project summary

b. Project cost

c. WIP reporting

d. Change order log

e. Productivity/Unit cost
	

	6
	Forecasting
	a. Forecasting each month using cost to complete or hours to complete

b. Trend tracking

c. PM notes

d. Man-power tracking including regular time, overtime, average wage rate by activity compared to budget
	

	7
	Small jobs
	a. Work orders

b. Ability to track all work orders to a single line on the WIP
	

	8
	Other
	a. Ability to record revenue to more than one branch or department for a single job

b. Ability to record revenue based on cost-to-cost basis and revised contract amount

c. Subjob and cost code structure

d. Associating cost codes with billing codes

e. Ability to charge jobs standard labor and standard burden

f. Ability to charge jobs actual labor and actual burden

g. Overhead allocation function
	

	9
	
	a. 
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