Design Presentation

Purpose

The purpose of the Design Presentation is to provide all application team leaders an opportunity to present their ideas for the setup and workflow of their application.  It is intended to prevent team leaders from going into the Setup process without having considered how their application interacts with another application or how their application provides information to other “consumers” in the organization.  Some of the control, configuration, reporting, and processing option decisions a team leader makes will have far reaching impact on others.  The teams are provided this opportunity to critique the ideas and recommendations of each team leader and make constructive suggestions on how to make the application perform better.  The ideas gained from this session should be taken back to complete the design work and begin setup. 

Preparation

At the conclusion of training, consider the following:

1. What are the drawbacks of the current process?  How is it inefficient? Are there control issues or concerns?

2. How do documents currently flow through the organization?

3. What capabilities does Product have that are new and that Beck wants to take advantage of?

4. What requirements does the new system have that Beck is not accustomed to?

5. Will any new forms be required?

6. How close are the standard reports in Product to the needs of the department as well as others outside of the department?
The Presentation

Following is a recommended approach to the Design Presentation.  An example, using Accounts Receivable, is given in the right-hand column.

	Discussion Points
	Sample using Accounts Receivable

	An overview of the specific functions within the application.  What functions will be done in the application?
	· Setting up a customer

· Posting an invoice

· Preparing a credit memo

· Applying cash against an invoice

· Releasing retainage

	Review of sample masterfiles
	Review of customer masterfile screens and what values will be used in each field.  Also review related tables like terms codes and tax jurisdiction codes.

	Review of the standard reports that will be available
	Review of an Aged Accounts Receivable Report by project manager, a Customer Trial Balance, a Contract Status report, a Cash Applications Edit report.

	Review of source documents, timing, and workflow
	Bring samples of proposed invoice requirements.  Also discuss how checks will be received, deposit tickets completed, and cash applied.

	Discuss key setup options and effect on Product operation and control
	Discuss setup options in Accounts Receivable that affect finance charges, retainage, sales tax accrual, posting to the general ledger, etc.
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