Your Company Name


Reference Calling Planner

When deciding whom to talk with at the company you are calling, consider asking to speak to someone other than (or in addition to) the person identified.  Sometimes you can get differing perspectives from the same company.  This can be the case when talking with someone from IT rather than someone who uses the product every day.

Vendor/Product References

	Person Responsible
	Company

City/State
	Contact/

Phone Number
	Comments

	Someone from your company
	Construction Company Inc. Chicago, IL
	John Smith

(312) ###-####
	Construction Company Inc is large general contractor and long time user of the system. John is the controller and on the User Council board

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Reference Calling Guide

Reference calling is an important part of the software selection process.  It is your chance to talk with other companies that have already experienced the implementation and use of the system you are considering.

It is important to remember that some of the references get called on frequently so you should be considerate of their time.  As with any interview process, open-ended questions are better and more informative than “yes-no” questions.  It is strongly suggested that you take notes during the call so you can recall important points of the conversation when asked to do so.

If possible, reserve judgement on the situation until after the call when you can consider all the responses in context.  Remember that some problems the reference is experiencing may be caused by internal issues rather than by the vendor.  That information is also instructive and should be considered carefully.

Following are some questions that you can use as a starting point for your interview.  It must be stressed that it is only a starting point and not a script.  Scripted questions will be apparent to the interviewee and will get scripted answers as opposed to open candid responses.  Feel free to get at the essence of these questions in your own words.  Do be careful of leading questions as they can get answers that may confirm a feeling you have but are not completely accurate or representative of the reference’s situation.  It is also recommended that you start off with some easy objective questions about the company in order to better understand the reference and build a comfort level.

A few ideas for the interview

1. What type of work does your company do?

2. How long have you been using Product?

3. Which other systems did you evaluate during your selection process?

4. What was your biggest concern with Product when you made your decision? Was it well founded?

5. Which applications are the strongest in the Product suite? The weakest?

6. How many people are currently using the system at your office? How is the performance (response time) of the system?

7. Have you implemented any self-service applications?

8. How long did it take you to implement the software?

9. What would you differently during the implementation knowing what you do now?

10. Were there any hidden costs?

11. Did you receive adequate training from Vendor?  Was their training instructive?

12. How would you rate their telephone support?

13. Are you using the Project Management application? How do the project managers feel about that application?

14. Have you integrated Product with any other systems?

15. Are there any functional deficiencies you became aware of during or after the implementation?

16. Have you had to do much or any custom programming to meet specific requirements?

17. What were your biggest challenges to implementation and adoption?

18. What are the strengths of the Product system?

19. Have you been to any user conferences? Were they valuable?

20. Are you synching the contact database or calendar system with your Outlook or Lotus Notes system?

21. Is the report writer easy to learn and use? Is it powerful enough to meet most reporting needs?  

22. Overall, does the organization feel good about the decision they have made? or, Would you make the same decision again if you had to do it over?
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